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Child Safe Statement

PWdWA is committed to the safety, wellbeing, and empowerment of all children and
young people who may engage with our services, staff, or volunteers. While our
primary advocacy work focuses on adults with disability, we acknowledge that
children and young people may be present in our environments or impacted by our
work. We have zero tolerance for child abuse and actively work to create a child-safe

culture.

Our Commitment

« We uphold the rights of children and young people to feel safe, respected,
and heard.

e We are committed to the cultural safety of Aboriginal and Torres Strait
Islander children, children from culturally and linguistically diverse
backgrounds, and children with disability.

e We ensure that child safety and wellbeing are embedded in our organisational
leadership, governance, and practices.

Our Actions

« All staff, volunteers, and board members receive training on child safety and
understand their legal obligations under the Reportable Conduct Scheme.

e We conduct child-safe risk assessments for all projects and events where
children may be present.

« Our recruitment and human resource practices include child safety screening
and reference checks.

e We regularly review and improve our child safety policies and procedures.

Empowering Children
« We listen to and respect the voices of children and young people.

« We involve children in decisions that affect them and promote their
participation in safe and inclusive ways.



About Our Organisation

Our Vision

People with disabilities are empowered in an inclusive society that values human

rights.

Our Mission

Individual and systemic advocacy led by people with disabilities in Western Australia.

Our Values

Inclusive

We recognise the right to equal access and opportunity with dignity and empathy.

Integrity
We do what is right.

Courage
We are unafraid to show strength and unity in advocating for the rights of people with

disabilities, creativity, and perseverance in pursuing our goals.



Chair Report

It has been a privilege to serve as Chairperson of PWdWA from November 2024
through to the end of June 2025. This was a time of significant renewal requiring
stability, reform and care. I'm proud of what we've collectively achieved in

strengthening the foundation of our organisation for the future.

A major focus during this period was restoring confidence in the board's function and
governance integrity. The board has worked to implement a more robust process for
decision-making and communication, including when board members need to take

leave.

A new policy has been approved by the board to ensure respect and diversity,
contributing to a better culture. The board has reviewed and refreshed the Board

Induction Pack to clarify the duties, expectations and working rhythms of directors.

The board executive worked alongside an external governance expert to provide
board training and engage all directors through role clarification, engagement
standards and development of a skills matrix. All directors also had access to
governance training, child safe training and Cyber Security training and were

supported to contribute meaningfully.

The board completed a rigorous and transparent recruitment process to select a new
Chief Executive Officer (CEO). This included board engagement to assess the
desired skills and experience, stakeholder involvement and structured deliberation.
Throughout this process, | actively supported our new CEO through a complex
transition, ensuring they were not isolated as they navigated recruitment, staffing
changes, board restructuring, contract reform and relocation of office premises. |

commend their professionalism and resilience.

We also secured a new office space after an extended period of working remotely,
providing PWdWA with a stable, accessible base for future growth. We also
supported decisions around the reinvestment and strategic use of existing term

deposits to align with our financial planning goals.

PWdWA hosted the 2025 State Disability Conference, which significantly elevated
PWdWA's sector presence. By engaging a professional conference organiser and

seeking feedback for future planning, we raised the standard of delivery from



previous events. This strengthened our profile, expanded our networks and
supported our funding diversification strategy by demonstrating leadership and

community impact.

PWdWA strengthened its relationships with universities and businesses that support
people with disability across Australia. These connections helped ensure our voice

was represented in key accessibility discussions and opportunities.

| stepped down from the role of Chair at the end of June 2025 confident that strong
systems have been put in place for the next chapter. | thank the board, staff,

members and community for their support during this time of transformation.

Shazzy Tharby

Chair



Chief Executive Officer Report

As an organisation led by and for people with disability, PWdWA are proud of our
history, our founding members and all the people who have ensured the continuation
of being a voice to the community and providing visible leadership of disabled

people. We're proud of our board, all people with disability, members and partners.

Our advocates have done an amazing job in all areas of advocacy, from housing to
service access and National Disability Insurance Scheme (NDIS) Appeals, where
they have managed a record number of cases. We've also employed more regional
advocates on the ground and welcomed local warriors with lived experience to the
team. Thank you to all staff for your commitment, passion and saving lives. Our
advocates have managed highly complex cases, including situations where
individuals' lives were at risk. Thank you to our partners, including funding
organisations Department of Communities (DoC) and the Department of Social
Services (DSS), as well as consortium partners who work with us to ensure

advocacy across the state for people with disability.

People with disability, including our full members, continue to wait for foundational
supports, with only 12% of people with disability having access to the NDIS. PWdWA
will continue to advocate for full scheme implementation, timely provision of
foundational supports and easier access to the scheme. We will work with partners
across the disability sector and through the WA Peaks Forum, to collaborate for

change.

The WA Royal Commission roadmap was released on 24 December 2024, we
continue to advocate for implementation of this and, on a federal level, for funding
and coordination. PWdWA urges the government to endorse all recommendations
and to prioritise taking action to end human rights abuse and discrimination against

people with disability.

Members are the foundation of PWdWA, and we want to work more closely to build
and engage. We've had a number of events for members and the community,
including hosting the state disability conference, a homelessness and disability
breakfast, and a consultation on reforming the disability discrimination act. We've
also partnered with Sussex Street Community Law Service (SSCLS) to launch a
‘discrimination cafe’. We want to do more for members; the lack of funding for



amplifying member voice is a sticking point, but we will find ways to continue to be a

voice for our people.

We were grateful to have continued funding for our Economic Participation project
(EPP), where young people are employed as youth consultants to undertake access
audits. In addition, PWdWA has launched a funding diversity strategy. As part of this,
we have developed a consultancy and advisory service. This has enabled a new
income stream. We’re also talking to philanthropists and exploring social enterprise
opportunities. We want to provide jobs, enable lived experience consultancy

opportunities and support organisations to become more accessible.

Kat Johns

Chief Executive Officer (CEO)



Our Board

Person

Shazzy Tharby
Mark Blowers
Emma-Jane Beck
Enzo Moscufo

Gia Hilditch

Karen Harvey

Kylie Mucciarone
Rita Kleinfeld-Fowell

Stuart Jenkinson

Position
Chair

Deputy Chair
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Board Member
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Our Team

Person

Kat Johns

Sarah Beaumont
Karen Kobier
Amanda Ellis
Aya King

Glenda Bye

Joe Fitch

Julie Bloomfield
Kandace Boyd
Katrina Larkin
Kushagra Rathore
Lisa Thomas
Mark Hutson
Matthew Gee
Michele Moynihan
Nicola Brown
Renata Krollig
Rhoda Murerwa
Sandika Aponso
Susan Anderson
Tannia Baptie
Tyla Fitch
Vanessa Jessett

Zoe Jackson

Position

Chief Executive Officer
Operations Manager
Advocacy Services Manager
Systemic Advocate

Client Services Officer
Individual Advocate

Individual Advocate

Individual Advocate

Project Assistant

Intake and Assessment Officer
Grants and Funding Support Officer
Individual Advocate

Individual Advocate

Individual Advocate

Individual Advocate

Project Officer - Economic Participation Project
Business Manager

Individual Advocate
Management Accountant
Individual Advocate
Administration Officer

Intake and Assessment Officer
Communications Manager

Intake and Assessment Officer
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Our Achievements

Engaged in systemic advocacy including a submission on guardianship and
holding an Election Forum before the Federal Election.

e Provided Individual Advocacy including advice and referrals to over 1,000
people across WA.

e Held the State Disability Conference 2025, Participate and Contribute; WA’s
third-ever conference for people with disability by people with disability.

e Moved into our new office in the Belmont Hub at 213 Wright Street
Cloverdale.

e Increased Membership by 20 per cent.

Social Media: Increased visits by 60%

e PWdWA welcomed the Explorability team from August 2024, expanding
individual advocacy services under additional DoC funding including servicing the
Wheatbelt.

e Launch of new business arm with consultancy, and provision of jobs to people
with disability, funding diversification strategy and working group

e Supported over 150 people with NDIS Appeals cases

e Regional advocates are active in the Peel and the Wheatbelt, with services soon
expanding to the Pilbara and Goldfields

12



Individual Advocacy

Throughout this financial year, our committed individual advocates have worked
closely with people with disabilities to amplify their voices and safeguard their rights.
Together with our intake and assessment officers, they have been instrumental in
offering essential information and guidance, enabling individuals to strengthen their
capacity to self-advocate. Our team addressed 1193 enquiries where people were
provided with advice, information and referrals to other essential services, including
legal assistance. This included internal referrals to our individual advocates who

assisted 407 individuals with 452 matters.

The focus on issues related to the NDIS has continued, with many people seeking
assistance to be able to access the scheme or to ensure their support needs
continue to be met. Thanks to a new client management system, we were able to
begin tracking the time advocates spent on cases and found that NDIS Appeals
accounted for more time than all other case types combined. We continue to provide
feedback to the government about the increase in demand for assistance in this
area. Other issues that we assist with regularly are related to guardianship orders
and housing or homelessness, and we continue to provide assistance across a very

wide range of issues impacting people with disability.

Collaboration with our consortium partners Advocacy WA (AWA), Greater Southern
Community Legal Services (GSCLS), Sussex Street Community Law Service
(SSCLS) and Regional Alliance West (RAW) remains central to delivering high-
quality individual advocacy services across the state. In addition, during the year our
CEO, advocacy services manager and a regional advocate visited Karratha to build
relationships and networks leading to PWdWA commencing a place-based service in
the Pilbara by hiring a part-time individual advocate located in Karratha in the coming

months.

Community outreach has continued, with advocates living in the southern area of
Perth, Peel and the Wheatbelt continuing to engage in local community activities and
committees and making regular visits to community hubs across these areas.
Alongside supporting individuals, our regional advocates play an active role in

contributing to policy and service improvement in their local areas.

13



Our advocates continue to benefit from workshops and peer sessions hosted by the
National Centre for Disability Advocacy (NCDA) across a range of topics. The NCDA
now has free online training courses for new advocates which we have incorporated
as part of our training plan. We continue to encourage and facilitate professional
development within the advocacy team and wider organisation, with all staff
completing mandatory National Child Safety training, as well as a comprehensive 2-
day training course on suicide prevention where we were joined by staff from our
consortium partner AWA. Some of our staff members have also participated in
workshops run by the Patricia Giles Centre for Non-Violence about supporting

people with disability who are experiencing family and domestic violence.
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Type of Disability
Acquired Brain Injury
ADHD/ADD

Autism

Blind or Low Vision
Chronic lliness

Deaf and Blind

Deaf or Hard of Hearing
Developmental Delay
Intellectual Disability
Learning Disability
Mobility Impairments
Neurodivergent
Neurological Disability
Physical Disability
Psychosocial Disability
Sensory Disability
Other

Total

Percent
6.7%
4.4%
15.8%
1.5%
1.6%
0.4%
1.5%
1.8%
7.9%
3.6%
3.4%
0.3%
8.5%
22.0%
18.8%
1.0%
0.9%

100.0%
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Issue Type

NDIS Appeals
Abuse/Neglect/Violence
Access to non-NDIS service
Child Protection
Community Inclusion - Social/Family
Discrimination/Rights
Education

Employment

Finances

Health/Mental Health
Housing/Homelessness

Legal/Access to Justice Including
Guardianship/SAT

Physical Access
Transport
Vulnerable/Isolated
Other

Total

Percentage
30.4%
5.7%
3.1%
0.8%
0.7%
3.8%
3.1%
4.6%
3.0%
8.5%

14.2%

18.3%
0.9%
0.5%
1.4%
1.0%

100.0%
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Individual Advocacy in Action

Client Stories

June’s Story *

June is 34 and lives with psychosocial disability. A member of June’s family had
been appointed as her guardian. This arrangement had seemed fine at first but
eventually June came to feel that the family member was not listening to her wishes
and was making decisions on her behalf without talking with her. This was causing

problems with June’s relationship with her family.

June approached PWdWA for advice and assistance. After speaking with an
advocate, June decided that she would like the family member removed as her

guardian and have a public guardian appointed instead.

The advocate supported June to understand the guardianship hearing process and
provided rights-based pure advocacy focused on June's stated wishes. The
advocate assisted June in preparing for the hearing and ensured her views were

central to the tribunal's consideration.

The tribunal appointed the Public Advocate as guardian. June now feels that she has
more control over her life and is relieved and very grateful that her relationship with

her family is now improving.

Andrew’s Story *

Andrew is 43 years old and has a learning disability. Andrew resides in rural WA and
approached PWdWA when he was evicted from a private rental property. The rural
area he lived in had extremely limited properties available that were suitable and
affordable. Andrew wanted to remain in the same area as he had friends and family

nearby who assisted him when needed.

PWdWA engaged with DoC to enable Andrew to receive a grant of priority access for
a DoC Housing Property. PWdWA also negotiated with a local disability services
provider to engage short term temporary accommodation in Andrew’s local area

while waiting for a new home. He has been able to keep receiving informal supports

17



from family and friends, meaning that he has consistent and high-quality support

from people he trusts.

Suzie’s Story *

Suzie is the victim-survivor of extreme family and domestic violence (FDV). She and
her young daughter were made homeless when she left the violent relationship.
Suzie had no support from any services when she initially accessed advocacy from
one of PWdWA'’s outreach services, despite her repeated attempts to self-refer. She
had active court cases in progress and although the current Parenting Orders gave
her primary care of her daughter, she was unable to remain in Suzie’s care due to

becoming homeless.

The PWdWA advocate assisted with a detailed referral to a specialised FDV service,
who were able to offer intensive case management. The PWdWA advocate assisted
Suzie to apply for Priority Housing with the DoC and referred her to a specialised
mental health service for assistance in applying for community-based one-on-one

support.

The advocate was able to assist Suzie to access free legal support for the court
matters, specialised trauma counselling, financial counselling and to have a FDV
advocate attend court with her, through the FDV service. Suzie was successfully
added to the priority housing waitlist and is now receiving support from a mental
health support worker. Sadly, Suzie remains homeless while waiting for priority
housing. Suzie had attempted on many occasions to self-advocate to find support,
but it was only through disability advocacy that she was able to finally get some help

that she desperately needed.

Joe’s Story *

Joe is 61 years old and lives with neurological and psychosocial disability residing in
a regional town. Joe is unable to work and had applied for the Disability Support
Pension (DSP), but his application was denied. Joe was really struggling with the

cost of living and needed urgent assistance managing his finances.

Joe and his PWdWA advocate worked together to create an advocacy action plan
and agreed that the advocate would provide information and support on appealing

the DSP rejection decision via an authorised review officer at Centrelink. To do this,
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the advocate would assess what evidence was missing from the original application,
add it to the review application, assist in setting up and accessing myGov, as Joe

struggled with technology and did not have the capacity to do this.

The advocate also helped with a referral to a financial counsellor to assist with

budget education, superannuation access and credit card support.

After reviewing the documentation, the advocate assisted Joe to obtain medical
documents through a Freedom of Information application and provided a template for
a Lived Experience Statement for Joe to complete. The advocate supported Joe to
participate in a health assessment via telephone and supported him to speak with

the Centrelink review officer via telephone.

The advocate also assisted by following up with Centrelink several times as the

review stalled and no progress was being made.

After 18 months, Joe’s review was successful, and he was awarded the DSP,
including back payment. The assistance from the financial counsellor enabled Joe to
access his superannuation due to hardship, and he was able to finalise the credit
card debt.

Joe is now in a much better financial position and feels less pressure about

managing his daily living costs.

Will’s Story *

Will is a 44-year-old man living with an acquired brain injury sustained in a workplace
accident. The injury has affected Will’s functional abilities, mental health, as well as
his financial situation. Will had been living in a private rental property that was no
longer suitable for his disability-related needs. While receiving support from an
advocate during the NDIS Appeals process for Specialist Disability Accommodation
(SDA), Will faced eviction from his private rental due in part to the prolonged tribunal

process, which lasted nearly three years.
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Will had become socially isolated and suffered severe anxiety, meaning trust needed
to be gradually built with his advocate before effective advocacy and collaboration

could occuir.

Thanks to the advocate's intervention, Will secured an adjournment of the tenancy
matter, and a negotiated end to the lease was achieved, timed with the expected
completion of the new SDA property. In this case, advocacy ensured that Will was
provided with appropriate accommodation through the NDIS and transitioned
smoothly between properties, avoiding homelessness during the tribunal’s extended

deliberations.

Sarah’s Story *

Sarah is 39 years old and lives with psychosocial disability and chronic back pain.
When Sarah approached PWdWA, she already had an NDIS plan but was seeking
additional psychosocial support to build her capacity in areas such as emotional
regulation, self-advocacy, safety, and social participation, along with additional

support to address her functional capacity needs related to her physical disability.

Sarah’s advocate supported her to gather the necessary medical documentation to
substantiate the additional disability and support requirements. The advocate
engaged with the client's mental health specialist and NDIS support coordinator to
clarify the individual's limited functional capacity, as the client was too distressed to

correspond with them independently directly.

The advocate coordinated with medical specialists and facilitated the submission of
additional documents requested by the Respondent. The advocate reviewed and
clarified the gathered documents with Sarah and the NDIS Support Coordinator prior
to submission. Throughout the external appeals process, the advocate-maintained
communication with the Respondent (NDIA representatives) to ensure the requested

documentation and actions were completed and submitted.

After a lengthy process which was very stressful for Sarah, she was granted the
additional psychosocial funding for capacity building, as requested. However, Sarah
decided not to pursue the addition of supports for her physical disability, as she had
not yet undergone a formal diagnosis and assessment, and was too distressed to
engage with the necessary medical specialists at that time.
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*Names and some details have been changed

Feedback quotes

“We felt a great deal of fear about the future. When we engaged with your service
our feelings of dis-empowerment decreased. Your service has been so helpful and
kind. Having the right people who have an understanding when communication is
difficult [and who are] able to explain things with such clarity made it easier to
understand. Without help by the organisation we would have been so lost in

legislation and processes that giving up may have been our only option.”

“Not knowing who to trust, with having so many doors slammed in our face, this
service helped us, guided us and just had our backs when we were completely
exhausted. | don't know if we could have kept going but having this service

assistance we finally got there.”

“The quality of service and support was amazing. | am extremely grateful for the

support of [my advocate] with my case - thank you!!”

“The advocate was amazing. The support and advice | received was extremely

positive.”
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Membership and Engagement

PWdWA has continued its commitment to engaging with the wider community and
promoting funding diversity. Throughout the year, the organisation participated in

various initiatives and partnerships to advance its mission.
Key activities included:

e Engaging with second year medical students at UWA through forums to

promote disability awareness and inclusivity.

e Collaborating with the City of Wanneroo to develop Social Stories, aimed at

supporting individuals with disabilities.

e Working in partnership with Wungening Aboriginal Corporation to enhance

their Disability Access and Inclusion Plan.

PWdWA also delivered presentations to the Water Corporation, the Australian
Islamic School in Kewdale, House of Honey, and the State Administrative Tribunal,

to raise awareness and advocate for disability inclusion.

Furthermore, we engaged community members across WA in our third State

Disability Conference, which focused on the themes of participation and contribution.

In addition to these activities, attending a series of events, such as the Perth

Disability Expo, provided valuable opportunities for outreach and engagement.

PWdWA remains dedicated to fostering an inclusive environment and strengthening

community involvement to support individuals with disabilities across WA.
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Systemic Advocacy
Amplifying the voices of people with disabilities

During 2024-25, PWdWA'’s systemic advocacy program involved action in the
following areas

e NDIS

e Violence, Abuse, Neglect and Exploitation
e Access and Inclusion

e Education

e Election Platforms

e Employment

e Environment

e Government Payments

e Housing

e Justice

e Transport

¢ WA and Federal Disability Legislation

Systemic advocacy is a key strategic pillar of our organisation as we work to amplify

the voices of people with disabilities.

A challenge for PWdWA is our capacity to be proactive and respond to an expanding
range of systemic issues, as we receive no WA Government systemic funding or
funding as a peak body for WA residents with disability. Our federal funding has also
been cut in recent years, and the percentage allocated for systemic activities

reduced.

Despite these funding difficulties, PWdWA is very active in the systemic advocacy

space, undertaking successful initiatives and campaigns this year to:

e Support the voices of people with disability, including in the lead-up to the state
and federal elections, in the media, at community forums, and in events.

e Present disability community perspectives at PWdWA's state disability
conference, coming up with Twenty Resolutions of People with Disabilities to
Government and presenting a seminar on using Seven Levels of Why root cause
analysis for systemic advocacy, using two lived experience case studies that
participants worked through to make suggestions on how we can address the

cause of problems in our state and federal systems. Advocate systemically for
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better pathways for people with disability to obtain accessible housing,
employment and NDIS and other support/service access options

Meet state and federal ministers and decision-makers to advocate for systemic
change.

Hold regular meetings with advocates, community members and other
stakeholders to identify pathways that need attention for people with disability —
and do this in the Perth metropolitan areas and in funded WA regions, including
across the Wheatbelt and in the Peel region.

Engage with the disability community, wider community, and reference groups,
bringing lived experience to the Safer Me, Safer You disability sexual consent
effort, Consumers of Mental Health WA’s My Voice, My Way reference group, the
Centre for Women’s Safety and Wellbeing’s Sexual Violence Expert Advisory
Group, the Wheatbelt Community Networking Meeting, online peer support
groups on autism, neurodiverse productivity and pathological demand avoidance,
and disability representative organisations’ systemic advocacy.

Prepare submissions around key federal reforms impacting people with disability,
such as the Disability Discrimination Act 1992, state-based proposed
Foundational Supports, NDIS quality and safeguarding actions, Disability Royal
Commission responses, National Autism Strategy 2025-31 implementation plans
and the WA state roadmap for its local implementation.

Continue to engage with the Review of the Guardianship and Administration Act
1990 (Project 114) Law Reform Commission of WA.

Engage with community consultations and respond to reports around the
importance of prioritising suicide prevention, and adopting and implementing

mental health strategies.

PWdWA took part in co-designing public policy and reforms, and ongoing reference

groups including:

* WANDA — Western Australian Network of Disability Advocacy

* WAACE — Western Australian Advocacy for Consumers of Energy

* AFDO - Australian Federation of Disability Organisations

* DANA — Disability Advocacy Network Australia
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* WACOSS — Western Australian Council of Social Service

How we advocate for systems change

PWdWA is a well-established organisation that has been campaigning for systems
change in WA and Australia for the past five decades. Sometimes we have done this
funded by government, other times we have undertaken systemic advocacy funded
by our consultancy work or alternative revenue sources. Either way, it's an activity
we’re proud of and at the heart of what our members expect from us as a disabled

people’s organisation and disability representative organisation for WA.

Our lived experience advocates and communications professionals Amanda Ellis
and Tyla Fitch joined our CEO Kat Johns in presenting a powerful agenda for
change to our state and federal politicians and disability agencies. They also helped
us challenge state and federal political candidates to implement a disability human
rights election platform over the coming years to benefit all people with disability in
WA.

Our disability advocates, Advocacy Service Manager Karen Kobier and CEO are
passionate believers in the Nothing About Us Without Us philosophy and disability
policy co-design. They are committed to their ongoing peer-support efforts, playing
key roles in the disability community in both their personal and professional lives.
Their efforts include playing an active part in online and in-person groups for people
with disability, including leading the WANDA group of Western Australian disability
organisations, leading disability advocacy in the Wheatbelt, and engaging in various
disability-specific community groups and sexual consent education efforts in our

state and federally.

Looking to the future, our advocates will continue to press for systems change, just
as we’ve done for the past 45 years. Our team will also direct its strong skills towards
supporting the disability community by providing further support, information and
everyday action. Our team will continue to seek systemic advocacy funds for our
efforts next year, working as lived experience consultants and seeking separate
funding as a peak body for all Western Australian residents with disability.
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Election platforms front-and-centre

In the lead-up to the state and federal elections, PWdWA and its partner Youth
Disability Advocacy Network (YDAN), joined forces to seek key funding priorities

from government.

To support this work, we asked state and federal politicians along to a Disability
Human Rights disability election forum that PWdWA and YDAN hosted with
Developmental Disabilities WA (DDWA), and the National Disability Service (NDS)
WA branch in April ahead of the May Federal Election 2025.

Three political candidates presented their platforms: PWdWA member and re-
elected Senator for WA Jordan Steele-John, the Disability Spokesperson for the
Australian Greens, local member and re-elected local Australian Labor Party
parliamentary Member for Cowan Dr Anne Aly, and now former Liberal Party
member and shadow NDIS assistant minister Hollie Hughes, the parent of a child
with disability.

MCd by YDAN CEO Isabella Choate, our advocacy speakers included PWdWA CEO
Kat Johns and guest speakers WACOSS Deputy CEO Rachel Siewert, AFDO CEO
Ross Joyce, and NDS WA State Manager Frances Buchanan.

Disability community members from across the state asked key questions of the

political candidates, in person and online. These focused on:

o How foundational supports will work

How NDIS cuts will be addressed

» Disability discrimination, migration discrimination, and the Disability

Discrimination Act.

e inclusive education and the Australian Coalition for Inclusive Education ACIE

Roadmap,
« disability employment and unfair wages
« foundational supports, and

« the state's Autism Health Roadmap and the related National Autism Strategy.
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To see the full live-stream, check out the video on PWdWA'’s YouTube channel,

https://www.youtube.com/@pwdwa

Seven Levels of Why

Our systemic advocate Amanda Ellis facilitated a root cause analysis session titled
the 7 Levels of Why with fellow disability advocate Jay at the WA State Disability
Conference run by PWdWA. Drawing on lived experience, the pair took people
through the 7 Levels of Why philosophy created by entrepreneur Dean Graziosi, and

showed the audience how it worked in practical case studies.

Their case studies looked at how asking “but why” over and over when unpacking a
challenge a person with disability faces, can lead to the real cause. Similar to the
much older root cause theory used in the UK, the American theory of 7 levels of why
— inspired by motivator Joe Stump’s work — can be particularly revealing. By
continually asking why, people can dig through multiple levels or ‘symptoms’ of the
root cause and allow systemic advocates to get to the bottom where systems change

needs to happen ... and then advocate for it.

Twenty Resolutions of People with Disabilities to

Government

When our communities of people with disabilities come together and put their
thinking caps on, they can create a powerful blueprint for change. Just like the
international Nothing About Us Without Us disability rights movement gave birth to
the United Nations Convention on the Rights of Persons with Disabilities, so too can

we make change at the local level.

This year at the PWdWA State Disability Conference, our state’s disability
community joined our CEO Kat Johns to produce a co-designed blueprint for change
we’ve called the Twenty Resolutions of People with Disabilities to Government.
Pitched at the state and federal government, the 20 resolutions suggest key areas
for change that our lived experience community wants political leaders to bring in for

us, with us.

Presented to our new state Disability Services Minister Hannah Beazley by Kat
Johns and our communications professional Vanessa Jessett on 23 June 2025, the
resolutions challenge state and federal governments.

27


https://www.youtube.com/@pwdwa

The resolutions covered key recommendations on a range of topics, designed to:

e Promote employment and inclusion of people with disabilities in the workplace

e Reverse and prevent unjust treatment of people with disabilities in prisons and
the justice system

e Improve housing and accessibility for people with disabilities

e Ensure all people with disabilities received supports, not just NDIS
participants, and improve system navigation

e Improve mental health support and put greater focus on suicide prevention for
people with disabilities

e Introduce a WA human rights Act

e Address disparity in the criminal justice system for First Nations people with
disabilities

e Improve service delivery and narrow gaps in service provision for people with

disabilities in rural and remote areas.

To read more about the resolutions, visit our website at https://pwdwa.org/175
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Projects

PWdWA implemented various community-based initiatives aimed at fulfilling our
strategic priority of empowering individuals with disabilities and their communities.
These projects include our successful Economic Participation Project (EPP), in
which we collaborated with businesses to enhance accessibility and employment
opportunities for young people with disabilities. Additionally, we hosted the third
State Disability Conference, bringing together Western Australians with disabilities to
empower them, and conducted community consultations to engage communities in

identifying and addressing barriers faced by people with disabilities.

Funding for these initiatives is provided by the DSS, DoC, LotteryWest and Mental

Health Commission.

Economic Participation Project
Funder: DSS

Partners: AWA

Over the past 12 months, the EPP has continued to make significant progress.
During this period, 20 young people were recruited as youth consultants, actively
participating in the initiative. These young individuals attended a range of soft skills
workshops, including public speaking and job discovery sessions, and earned
accredited certificates in food safety and barista skills. These training options were
particularly valuable given the prominence of the hospitality industry within the

Wheatbelt region.

As a result of their involvement, 40 businesses received accessibility assessments,
helping to enhance their inclusivity and accessibility. One inspiring story is of a young
person with a passion for cooking who secured a part-time role making pizza. The
business is now exploring opportunities to establish a traineeship or further develop
their skills, demonstrating the tangible impact of the program on individual career

pathways.

This year's outcomes highlight the importance of fostering soft skills and industry-
specific training to support young people with disabilities in their employment journey,
especially in industries vital to regional growth like hospitality.
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The project has been extended once again for a further 12 months, and this will be
the final extension of the funding. Moving forward, the program aims to continue
building on the skills and knowledge of those previously employed, as well as
supporting some new young people to participate, ensuring ongoing progress

towards greater inclusivity and employment opportunities.
Some feedback from the youth consultants:

“I felt like this role was much better and more helpful than | originally imagined.

PWdWA have provided extra training and opportunities”
“l enjoyed getting to see behind the scenes of multiple locations”
Here's what some of the participating businesses have said about their involvement:

“This is a great program, and we are glad for the awareness it has brought staff to
ensure the space is inclusive and accessible for people with disability. We are aware

of the necessary changes and have initiated the process to implement them”

“It has been interesting, and | have learnt a lot and seen our building from a new

perspective”

PWdWA State Disability Conference 2025
Funder: DoC and LotteryWest

June 2025: Project Completed

The PWdWA State Disability Conference 2025 marked the third iteration of this
important two-day event. Held at the Esplanade Hotel, Fremantle, on 19 and 20 June
2025, the conference was made possible through funding from the DoC. The theme
of 'Participate and Contribute' aligned with one of the pillars of the Western
Australian State Disability Strategy Plan 2020-2030.

Distinct from traditional sector conferences typically aimed at professionals, this
event was entirely led by individuals with lived experience of disability, mental health
challenges, and neurological differences. While the broader community and
workforce were invited, the program was uniquely centred on the voices,

perspectives, and input of people with disabilities.

Over the course of the conference, a total of 168 delegates participated, including

129 individuals with disabilities who received subsidised tickets thanks to funding
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from Lotterywest. An additional allocation from Lotterywest supported 14 participants
from rural, regional, and remote areas of WA by providing travel subsidies to cover

costs such as transportation, accommodation, and necessary supports.

Mental Health, Alcohol and Other Drugs Strategy 2025 —
2030 Consultation.

Funder: Mental Health Commission

December 2024: Project Completed

PWdWA engaged in a comprehensive consultation process for the Mental Health
Commission’s Mental Health, Alcohol, and Other Drugs Strategy 2025-2030. The
insights gathered from this consultation offer valuable opportunities for improvement

and development.

Participants generally supported the guiding principles but emphasised the need for
clear implementation and monitoring strategies. They highlighted that emphasising
transparency would enhance accountability. Feedback from individuals with culturally
and linguistically diverse (CaLD) backgrounds pointed to the importance of
establishing a dedicated department to uphold human rights within the mental health
and alcohol and other drugs (MH & AOD) systems. Additionally, ensuring continuity
of services was identified as a key factor in building trust and achieving sustainable

outcomes.

Mental Health Commission Suicide Prevention Strategy
Framework 2025 — 2030 Discussion Paper Consultation
Funder: Mental Health Commission

April 2025: Project Completed

This year, PWdWA actively participated in shaping a crucial initiative aimed at
enhancing suicide prevention efforts across WA. Through our engagement, we
provided invaluable insights into the unique challenges faced by people with
disabilities, ensuring that their voices were heard in the development of the

Framework for Suicide Prevention (Framework).
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With consultations held both face-to-face and online throughout regional and
metropolitan WA, participants saw the Framework as a strong and thoughtful
foundation, valuing lived experience and aiming for inclusive, compassionate care.
However, they stressed that its impact depends on genuine implementation,
particularly in addressing systemic barriers, enforcing inclusion, and recognising
intersecting identities. For the Framework to succeed, it must embed diverse voices,
especially those of people with disabilities and neurodiversity, into every design and

delivery stage.
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Key Relationships

e Aboriginal Legal Service

e Ability First Australia

e Advanced Personal Management (APM) Communities
e Advocacy WA

o Alike WA

e Australian Federation of Disability Organisations
e Australian Institute of Management

e Australian Network for Universal Housing Design
e Blue Knot Foundation

e Carers WA

e Centre for Accessibility Australia

e City of Belmont

e City of Cambridge

e City of Fremantle

e City of Mandurah

e City of Rockingham

e Council On the Ageing Western Australia

e Consumers of Mental Health Western Australia
e Curtin University

e Department of Communities

e Department of Social Services

e Developmental Disability Western Australia

e Disability Advocacy Network Australia

e Disability Assembly Western Australia

e Great Southern Community Legal Services

e Health Consumers’ Council of WA

e Kiind WA

¢ Kin Disability Advocacy Inc

e Legal Aid Western Australia

e Linkwest

o Lotterywest



Minister Hon. Hannah Beazley BA MLA, Minister for Local Government;
Disability Services; Youth; Volunteering; Gascoyne
Minister Anne Aly, Minister Assisting the Minister for the National Disability
Insurance Scheme from 20.1.2025 to 13.5.2025.
McCusker Centre for Citizenship

Mental Health Commission

Midlas Community Legal Centre

Murdoch University

Murray House Pinjarra Community Centre

National Centre for Disability Advocacy

National Disability Insurance Agency

National Disability Services

People with Disability Australia

Pilbara Community Legal Service

Pride WA

Rainbow Futures

Regional Alliance West

Relationships Australia

Senator the Hon Jenny McAllister, Minister for the NDIS
Senator Jordan Steele-John, Greens Senator for WA
Senator Holly Hughes

Sexual Education Counselling and Consultancy Agency (SECCA)
Shelter WA

Summer Foundation

Sussex Street Community Legal Service

University of Western Australia, Centre for Social Impact
Valued Lives

Waroona Community Resource Centre

Western Australian Council of Social Service

Western Australian Association for Mental Health
Women with Disabilities WA Inc

Your Say Uniting Care West
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Youth Disability Advocacy Network
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Treasurer’s Report

The 2024-25 financial year marked a period of strategic financial realignment and
operational strengthening for our organisation. While the audited accounts reflect a
net loss, this outcome is largely attributable to the return of $135,000 in unspent
funds to the Department of Social Services (DSS) due to project infeasibility. This
return occurred prior to the commencement of both myself as Treasurer and our

current CEO, and was a legacy issue from previous years.

Importantly, all other remaining underspent funds inherited from prior periods were
successfully deployed in consultation with the department. These funds were
directed toward frontline service delivery, particularly within the Advocacy team,
enabling the appointment of fixed-term staff and a reduction in waiting lists. This
proactive approach has significantly improved our standing with the department,
reducing our risk rating and positioning us more favourably for upcoming

commissioning opportunities.

At year-end, our cash assets stood at $182,936—an amount that aligns with
departmental expectations and our internal financial planning. Term deposits

remained stable at $1,045,608, with modest interest growth.

Additional expenditure included the board’s decision to engage an external agency
for the CEO recruitment process. This was a necessary investment aligned with
member expectations and resulted in a thorough and supportive transition. The

agency continues to provide value through ongoing strategic support.

The annual conference was delivered within budget, though the associated grant
funding was received after the financial year closed. As a result, the timing of this
income has temporarily impacted our reported position but will be reflected positively

in the next cycle.

Overall, the organisation has made meaningful progress in stabilising its financial
position, improving departmental relationships, and investing in service delivery.
These efforts lay a strong foundation for future sustainability and growth.

Dr Rita Kleinfeld-Fowell

Treasurer
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Please note that the Independent Auditors' Report is not attached to this Word
document. It is available in a PDF format. If you require the report in an alternative

format for your accessibility, please email vanessa@pwdwa.org or contact 08 6243

6948.

Individual and systemic advocacy led by people with disabilities in Western Australia.

Contact Us

Email: admin@pwdwa.org

Website: www.pwdwa.org

Phone: (08) 6243 6948

Country Callers: 1800 193 331
Text only: 0437 263 161

Find Us

Head Office:

Belmont Hub, 213 Wright Street, Cloverdale
Postal Address:

PO Box 663, Cloverdale WA 6985
Goldfields: 1800 193 331
Mid-West: 1800 193 331

Peel Region: 1800 193 331
Pilbara Region: 1800 193 331

Wheatbelt: 1800 193 331
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