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	STAKEHOLDER
	STRATEGY
	DELIVERABLES

	PWdWA
	Provide project management and oversight to deliver project planned outcomes within budget
	Delivered
	· Register of Board and CEO contacts in the disability sector
· Stakeholder Mapping and Management Plan
· Project Reference Group
· Board Disability Diversity Survey Report
· Board Disability Diversity Guide for Employers

	
	
	On-Track
	· Board Disability Diversity Guide for Candidates
· Board Candidate Resume template
· Board Diversity Policy template

	Candidates
	Identify Board candidates.  Connect candidates with Board training opportunities.  Develop Candidate Development pipeline
	Delivered
	· Board Candidate Register 
· Disability Leaders group briefings
· LinkedIn training
· Risk management and governance briefing
· Board Disability Survey results briefing
· Board Directors Breakfast – How to get appointed
· Aspiring Board Director training
· Disability Aspiring Leaders LinkedIn Group
· Board Effectiveness training for current Board members
· Board Disability Diversity Strategy Workshop

	
	
	On-Track
	· Board Candidate Networking Sundowner
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	STAKEHOLDER
	STRATEGY
	DELIVERABLES

	Leadership & Governance Organisations
	Define Board competency requirements.  Identify and connect candidates with training and development opportunities

	Delivered
	· Board Candidate Competency requirements Training program options reviewed
· Leadability Training Presentations
· Promotion of training course options, training sponsorship and scholarships to Candidates

	Government
	Integrate OBM objectives with OnBoardWA register and program to  improve disability diversity of government Boards

	Delivered
	· OnBoardWA Register integration with project

	
	
	On-Track
	· Board Disability Diversity Guides and Reports published on OnBoardWA website

	Disability Sector Boards
	Understand current Board representation, and barriers to appointment of people with disability to NFP Boards.
Develop Sector-wide improvement strategies

	Delivered
	· Board Disability Diversity Survey of WA Sector
· Board Disability Diversity Strategy Workshop

	
	
	On-Track
	· Board Disability Diversity Breakfast event
























image1.jpeg




image2.png




image3.jpeg




image4.jpeg
PW
W

people with
disabilities
western
australia




